
How much more productive could your project team be if they were aligned, 

communicating effectively and fully accountable to each other? 

 

Join us for a rare opportunity to help improve your team’s productivity AND positivity!  

 

Using 5 simple steps, you can transform your project team into a high-performing 
team that executes projects easily, successfully and has more fun!

Back by popular demand, Cheryl Mann of Goals InSight will help you learn how!

Walk away with tools you can implement immediately!

Ready to Help Your Project Team More Easily Execute Project Deliverables?

Beyond the Project Plan: 
5 Critical Factors for Your Team’s Success

UC Davis 
Extension, Galleria

Room 209

2901 K Street
Sacramento, CA 95816

Register at www.pmi-svc.org / 4 PDUs

Members & Students: $85 / $105
Non-Members:  $100 / $125

* Early Bird Registration 
By 09/14/12

September 22, 2012
8:00 AM to 12:00PM

 
 

 

It is imperative that project management professionals develop and utilize the critical relationship strengthening 

and communication skills necessary to build the solid relationships needed for project teams to excel.  

Improving project team dynamics isn’t only possible, but is critical to reducing stress and averting unnecessary 

complications.  You will be re-energized to more effectively communicate with and lead your team when you 

return to your project after this session, and you’ll have specific tools to do so! 

 
 
Using unique tools, interactive content, case studies/“best practices” and hands-on exercises, you will 
learn simple steps to: 

1) Improve productivity and optimize project results by enhancing team positivity (dynamics) 
2) Transform team communication by utilizing highly effective communication tools for success 
3) Create and consistently implement team agreements with alignment, buy-in and accountability 
4) Measure and improve project team’s strengths and weaknesses  
5) Create a development plan to create sustainable success for your project team 


